


Welcome to the 2022
CNHP Partners’ Meeting!

Conserving Biodiversity in a Changing Colorado

Lory Student Center Grand Ballroom D
8:00-4:00 March 11, 2022

Wifi Network: csu-guest


Presenter Notes
Presentation Notes
Apostrophe



Welcome and Introductions

Wifi Network: csu-guest
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COVID 19
Bathrooms

Lactation Rooms
AEDs
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Presentation Notes
Ground rules for COVID-19
Shaking hands- can bump elbows, fist bump
Masks- not required.  I’m wearing mine and removing it when speaking- your personal choice.  
Free KN95s in the bookstore. 
Free surgical masks at the welcome table.


We have hand sanitizer at the reception table
Wash hands a lot
No hard feelings to not shake hands- we can still be good partners!


All Gender bathrooms- rm 364 go out, take a left, and a left
Lactation room is there too

Feel free to get up, get coffee and food.  
A few of you have told us that 

In the room: CNHP stuff
Partners Stuff



CSU Land Acknowledgment- Anessa Keys
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If Anessa can’t come: 
https://landacknowledgment.colostate.edu/



8:00-9:00
9:00-9:15
9:15-9:25
9:25-9:40
9:40-10:10
10:10-10:25
10:25-10:45
10:45-11:05
11:05-11:25
11:25-11:45
11:45-12:05
12:05-1:00
1:00-1:25
1:25-4:00
4:00-7:00

Agenda

Sign in, coffee, snacks, networking

Welcome, CSU land acknowledgment, meeting overview: David G. Anderson and Anessa Keys
Welcome from Dr. John Hayes, WCNR Dean

Who are we? Growing our Social Network

Program Updates- Drew Rayburn, Dave Klute, Linda Lidov, Greg Deranleau
Break

Botany/Vegetation Ecology

Conservation Planning

Zoology

Wetlands

Conservation Data Services

Catered lunch (taco bar)

CODEX update

Workshop: The Next 10 Years of Conservation- Carrie Bennett

Happy Hours at the Ramskeller
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Program Updates- Drew Rayburn, Dave Klute, Linda Lidov, Greg Deranleau
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Botany/Vegetation Ecology

Conservation Planning

Zoology

Wetlands

Conservation Data Services
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Workshop: The Next 10 Years of Conservation- Carrie Bennett

Happy Hours at the Ramskeller
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We have several parts of the agenda that are designed for interaction and networking.


Susan Panjabi
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In keeping with our afternoon superhero theme
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Acknowledgments

* John Hayes, WCNR Dean
* All of our speakers today

* CNHP Staff

* Bryce Maxell, Allan Cox, Gary Beauvais

e Carrie Bennett

* CSU Conference Services- Jessica,
Ashleigh, Andrew, and our catering and
event staff

e CSU Students
e OQur donors

* And of course, you!




The Partners’ Meeting

* 15t Partners Meeting: <« 2" Partners Meeting: ¢ 3" Partners Meeting: * 4% Partners Meeting:
January 14, 2014 January 14, 2016 March 9, 2018 March 10, 2020
e 75 in attendance e 141 RSVPed e 153 RSVPed 146 RSVPed

* 32 organizations * 63 organizations * 68 organizations * 55 organizations

e 5% Partners’ Meeting:
March 11, 2022

e 138 RSVPed
* 49 organizations

Sﬁenial Announcement, CNHP's next Pariners Meeting will be h_Elﬂ on Marchi1l, 2022.
Read more about CNHP’'s Partners Mesting »
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A biennial tradition at CNHP now



Purpose of Today’s Meeting

Connect the key members of Colorado’s
Conservation Community

Provide a forum for communication across
conservation efforts

Enhance our collective effectiveness (networking,
de-siloing, leveraging)

Highlight successes and important developments

What priorities can we address together, and how
can we do that?
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Celebrations

LIVE LIFE

OUTSIDE




NATURESERVE

CODEX launched
on November 1,
2021!
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& https //codex cnhp colostate edu



Alice Eastwood

Public Domain Image- Wikimedia Commons

Celebrations
March is Women’s History Month

Ruth Ashton Nelson Bettie Willard

Photo from The Magnificent Mountain
Women courtesy of Janet Robertson

Photo from NPS
https://www.nps.gov/articles/parkscien
ce32 2 68-69 ashton_et_al 3840.htm

Ann Haymond Zwinger

Photo from Ann’s Obituary-
Colorado Springs Gazette
https://obits.gazette.com/obi
tuaries/gazette/obituary.aspx
?n=ann-haymond-
zwinger&pid=172384209


Presenter Notes
Presentation Notes
Colorado has been home to some of America’s most amazing female naturalists.  It is a place where women are a dominant part of the narrative of discovery and leadership in conservation.  



Celebrations

March 8: International Women's Day

Press release: International Women’s
Day celebrates the contribution of
women and girls as climate solution

multipliers

8 MARCH 2022
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Tuesday was International Women's Day
This year, it focused on the contribution of women and girls towards climate solutions.  We can celebrate all the contributions that incredible women on our staff and our partners have made towards this end!
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CNHP: is part of CSU, and part of the NatureServe Network

‘S NatureServe
/" Network Program

University

WARNER COLLEGE
OF NATURAL RESOURCES

COLORADO STATE UNIVERSITY
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We are a department in WCNR.  There are quite a few other units in our College as well including CSFS, CFRI, CCC, CPAMT, CEMML, Larval Fish Lab

Many units outside our College too at CSU including CSU Herbarium and Public Lands History Center

It is easy for us all to work together and collaborate and we have been working on increasing this.  
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O u r NI iSS i o n State m e nt _ t%;:f COLORADO NATURAL HERITAGE PROGRAM

2017-2022 Five-Year Strategic Plan
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We advance the
conservation of Colorado's
native species and
ecosystems through
science, planning, and
education for the benefit
of current and future
generations
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Presenter Notes
Presentation Notes
Our strategic plan is coming to a close- we just evaluated our success in completing it
We have started working on a new one
You will be seeing the priorities that emerge today in our next strategic plan.  

In limerick form, our mission is: 
In this state, rare species abound
You’ll see them, when you look around
In squishy wet places, 
And lofty cliff faces,
Diversity! You will expound.

All our achievements have been in science and convening roles with you

The core mission of CNHP is to document what we have, figure out what is rare, where the rarest elements are and how they are doing, and identify the best landscapes for conservation action.  

Our projects involve diverse groups of stakeholders coming together to implement a common vision. CNHP field work and data provide a quanta with which the stakeholders articulate and measure the impact of conservation

The work we do is unique in that way and today you’ll get a sense of that.  
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CNHP Funding

CNHP Revenue 2019-2021

2020

B Gifts M Services project funds
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Our budget has increased a lot in the last three years! 

Our services include most of the data development money from statewide datasets.  

Gifts fund our internship programs and there are some other unrestricted gifts.  

The services and gifts represent a relatively small segment of our funding but they are of inordinate importance because of the core parts of our mission that they fund.  


i

CNHP Statewide Data Partnerships

« CDOT

* NRCS

e BLM

* USFS

* TNC

* SLB

* USFWS Section 6
 CNAP rare plants

e Statewide data partnerships:
total $122,000

* Chevron (partial state)
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Presentation Notes
These statewide data partnerships represent the best support CNHP has for curating, expanding, and improving the data.  

For each of these, our partners receive a geodatabase with hyperlinked records of all of Colorado’s Element Occurrence Records, and partner access to CODEX.  

Through these partnerships, these partners are improving the data that CNHP can share with all of Colorado.  They are supporting the core functions of CNHP with these funds.  


CNHP is...

e Oneof12U.S.
Heritage Programs
that is based at a
University

e Soft funded

 We have a very
small amount of
dedicated annual
core funding

Il Dept. Conservation, Environment, Natural Resources
I Fish/Wildlife/Game/Parks

[]No Response

[ Other

[ University

courtesy B. Maxell MTNHP
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Most of our core budget comes from WCNR and TNC, with some unrestricted gifts.  


With Dedicated

~)

Annual Core
Funding
we will:

Massively expand the data and services we provide
Maintain and enhance the data

Conduct investigations of priority species,
landscapes, and systems

Expand support for climate change management
Host an Interagency Wetland Council for Colorado

Create special reports including an annual State of
the State Report for Colorado Conservation

Make maps and conduct analyses for Colorado’s
municipalities, governor, legislature, and counties

Support the core leadership team
Support statewide planning efforts


Presenter Notes
Presentation Notes
We are really hitting our stride- we are ready to do even bigger things.  
We have been restricted by a lack of dedicated annual core funding

Massively expand- including more services in CODEX and COMaP- CPW is supporting the core costs of CODEX now, and COMaP received an infusion of funds from the state legislature.  We are seeking more support for both of these efforts.  

Statewide planning efforts- including 30x30, other regional and statewide plans. 




Please share your ideas!
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Please share your ideas about the questions on the board in back.  You can write on the note cards, and give them to CNHP or tape them on the white board, or write on the board.  

Andrea will pop in to explain how to do it.  


Welcome from WCNR Dean John Hayes
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CNHP staff- stand up

Online staff



At end- this photo super out of date and the pandemic has kept us from getting a new staff photo.  Plus, we have some retirees…


Retirees

i Denise Culver

Karin Decker
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Retirees

Karin Decker

(Saying she is)

Denise Culv

(Mostly)

g
-
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Introduce ourselves around the room to help you be strategic in your networking during breaks- we’ll start with our staff

Everyone else
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Topology of Social Networks

Baran, P. 1964. On Distributed Communica

tions
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There has been increased interest in understanding social networks
We know that our effectiveness is enhanced by having more connections ourselves, and also among those we work with
And that the size of these networks makes a big difference for us

This diagram shows four types of social networks.  Each of these is weaker because most of the individuals within it have very few connections to others.
Government
Twitter
Internet

Maybe sometimes you feel like D- independent!  Especially lately if you are working at home and isolated from your colleagues.  If so we are especially glad you are here.  


It is through effective networks that we develop communities of practice, build knowledge and relationships, become more effective, and save resources

How many of you know 5 others in this room?
10 others?
50 others?
Everyone?

I hope that through this meeting, we can make a big difference and improve our collective effectiveness just by adding connections within our network of conservation professionals

We have decided to host the CNHP Partners Meeting to be a proactive convener of the conservation community.  
 
So a good goal for all of us would be to form a new connection today





Topology of Social Networks

Baran, P. 1964. On
Distributed
Communications

/1

CENTRALIZED DECENTRALIZED
(a) (B)

Station

https://as.cornell.edu/block/computational-social-sciences
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We hope that the meeting today helps us to form a strong and well-connected social network like the diagram at the bottom.  

At breaks and lunch, seek out people that you don’t know, or those you have just emailed with for 5 years and never met, and introduce yourself!  Please don’t leave today without adding at least one line to your network topology!



Linda Hamilton Conserving Colorado Award
Undergraduate Research at CNH

2014: Callie Puntenney (MS BSU) = v "y
2015: Rachel Maison (PhD CSU) Sy
2016: Blaise Newman (MS Clemson, PhD UGA)
Tristan Kubik (PhD Utexas)
Savannah Smith (CNAP)
2017: Kira Paik (MS CSU)
Toryn Walton
2018: Nina Phillips
2019: Emily Fitzjohn
2020: Tori Applehans
2021: Hallie Nolan

Patch occupancy and habitat of the hops azure (Celastrina
B humulus), a rare North American endemic butterfly: insights
for monitoring and conservation

ENTOMOLOGICAL NEWS

FACULTATIVE MYRMECOPHILY (HYMENOPTERA:
FORMICIDAE) IN THE HOPS BLUE BUTTERFLY,

CELASTRINA HUMULUS (LEPIDOPTERA:
LYCAENIDAE)'

Tristan D. Kubik** and Robert A. Schorr?




2020 Siegele Conservation Science Interns




L to R Back row:

* Spencer Varga

e Chris McCormick
 Marin McDonald
* Rachel Jackson *
* Tai Mei Chang

* Anessa Keys

* Emma Sudbeck
 Majesty Bordner
e Tierra Stansbury

e Sara Viders
L to R Front Row:

e Sylvia Henry*

e Emma Thompson
* Robert Monahan
* Jack Czajka
(*=honorary)

= %ﬁr




Service Learner Students at CNHP

2021 ESS 440 Service Learners

Carbon Challenge:

Alex Kah

Chris McCormick
Lindsay Cocotis
Pierce Graves
Faith Kelly
Maryam Tidjani

Beavers in the City:

Claire Silvestre

Lizzy Fanning

<% 49

Mateo Montelongo

Cody Sanford
Fredie Haberecht
Jake Cautilli
Maxx Ives

CODEX:

Tara Atwood
Tess Scarborough
Desmond Evans
Sonali Chokshi
Clarissa Koch

Reynold Liu

2021 ESS 501 Service Learners
CSU System Lands Biodiversity:

2022 ESS 440 Service Learners

Bobcat Ridge:

Mikaela Richardson
Maroo Kim

Connor McCarty
Daniel Lansidel

Katiana Garcia

Sam Britton
Blake Buhrer
Katrina Gilman
Katelyn Heinsma
Kristin Karshinski
Kaleigh Kennedy
Anna Montesanti

Kendall Murphy

CSU System Lands
Biodiversity:

Tierra Stansbury
Ben Walker
Dasha Petrova
Emma Enebo
Jack Martinus
Owen Eastberg
Spencer Varga

Avery Schell
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Presentation Notes

We have had 43 service learners work with CNHP since our last meeting with you.  




- CNHP Volunteer of the Year Award

2020 2021

Chuck Harp
Mike Hoening
Gordon Rodqla



Presenter Notes
Presentation Notes
We depend on volunteers
Our award winners have all committed hundreds of hours 




Program Updates 9:40-10:10

Drew Rayburn, TNC
Linda Lidov, KIC

Dave Klute, CPW

Greg Deranleau, COGCC
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SCIERCE « DATA « TECHNOLDGY + CONSERVATION

Strategic Plan

2022-2026

Program Updates

@ COLORADO STATE UNIVERSITY
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This is the year of strategic plans, apparently!  CSU has just launched a new plan- the CST, and it is meant to be a blueprint to lead us through the unknown times in which we are living. 
NatureServe also has a brand new strategic plan.  It has an excellent vision for bringing the network of heritage programs together.  
Both of these are on the table in back if you'd like to look at them.


Partners for Fish and Wildlife has a new plan, and Gates Family Foundation is working on their new strategic plan.  And, we are working on ours!

Our speakers will talk about new plans that they are working on as well!


TNC’s 2021-2026 Strategic Plan

TheNature
Conservancy

Colorado

Qv

COLORADO

Strategic Plan 2021-2026

Shifting the Conservation Framework

The world is facing the dual crises of rapid climate change and
unprecedented loss of native plants and wildlife. To achieve our
mission, we must address both these problems. The next decade will

be decisive for our planet and for all the living things that call it home.

Greenhouse Gas

Emissions Reduction

MNatural Climate
Solutions

Renewable Energy

Climate Equity and
Justice

Land Protection

Improved Land
Management

Healthy Forests

Improved River
Flows for Mature
and People

Healthy,
Climate-Resilient
Cities

Organizational
Excellence

Indigenous Pecple
and Tribal Mations

Beyond
QOur Borders

Innovative
Conservation
Funding

Culture and
Values

Sustainability
and Resilience



Resilient & Connected Network
Foundation for Accelerating Climate-Resilient Conservation in Colorado

Ste Resilience

!F
Remhence, Flow, and Recognized
Biodiversity

Resilience and Flow
Resilience and Recognized
Biodiversi
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Triblal land
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Gray is Tribal land; RCN analysis includes Tribal land but we don’t have permission to show the results yet. 


TNC and CNHP

Recent and Current Collaborations

* Application of Resilient and Connected Network (RCN) Analysis
e Conservation planning for Fishers Peak State Park

e Rollout of CNHP’s Colorado Data Explorer (CODEX)

* Integration of Colorado Ownership, Management, and Protection
(COMaP) dataset in statewide conservation planning



Presenter Notes
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Colorado Ownership, Management, and Protection 


TNC and CNHP

Recent and Current Collaborations

Statewide Private Land Conservation Plan (Keep It Colorado)
Metro Denver Regional Conservation Assessment
State Natural and Working Lands Task Force

Restoration prioritization and assessment in Gunnison Basin

(0]
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Colorado Ownership, Management, and Protection 


TNC and CNHP

Potential Future Collaborations

* Increased spatial analysis and data visualization capacity
* Climate-resilient management of TNC Preserves

* Update of Colorado Biodiversity Scorecard

» Statewide conservation prioritization (RCN, CODEX, COMaP)

The
* Site surveys and biological inventories cﬁi?%‘é?

Colorado
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