Alliance Model for
Supporting

Grassroots Organizations
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Paradox of Traditional Funding for
Grassroots Organizations

 Short-term

« Generally directed to the strategic priorities of donors vs. that of
indigenous peoples, (Increasingly govts.)

* Increasingly concentrated in a few “hot spots” vs. need

« Often requires that local organizations comply with western
organizational models.

* Frames beneficiaries as the “object” and the NGO as the “subject”.

* Organizational liability increases with greater size and
decentralization. - a political

« Builds resource network around NGO and not the indigenous
organization. -
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Models of NGO Expansion
 The Spider

« Centralized leadership and control
 The Chapter

« Semi-autonomous with shared organizational
identity

* The Affiliate

« Autonomous “affiliates” with unique organizational
identity.
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Village Earth Alliance Model

* |ong-term fiscal sponsorship
* Built on relationship of trust, respect, reciprocity.

» Recognize local/indigenous forms of
organization

* Non-exclusive relationship
* Encourages autonomy of organizations

* Builds identity and support network around
grassroots organizations not INGO. -
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Sustainability Through Empowerment

MODEL B: Local NGO Capacity Building Program

Model B is ideally suited for new or established NGO's in the Global South who are supporting grassroots initiatives. Model B creates direct linkage to

resources in the Global North, allowing them to circumvent the traditional aid system which is often tied to other, often contradictory, policy or
programmatic objectives of donors.

Technical
Support /
Training

Advocacy

Village Earth Foreign
NGO Affiliate

Individual
Donors

Grants

.

Village Earth
As US Fiscal

Sponsor

Foreign-based
Grassroots Support
Organization with
Separate Legal
Existence from Village
Earth

Examples

- Empowering Youth Cambodia

- Village Care Initiatives - Sierra Leone
- SGDI India

- Jenzera

Autonomous
(Grassroots
Organizations
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Sustainability Through Empowerment

MODEL A: Global Linkages Program

Model A is ideally suited for US-based individuals and organizations who are serving as international allies to grassroots organizations around the

globe. It recognizes that these relationships can be vital for connecting grassroots organizations to resources and information in the Global Morth
while connecting individuals and policy makers in the Global North to the ideas and perspectives of the Global South.

Technical Village Earth Global
Support / Linkage Affiliate
Training
US-Based Grassroots
Advocacy Support Organization
with Separate Legal

Existence from Village
Earth

Individual
Village Earth

Donors
As US Fiscal
Grants Sponsor

Examples
Autonomous - Maloca
Grassroots - Living Roots

Organizations
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Sustainability Through Empowerment

MODEL C: Regional Mobilization Initatives

Model C initiatives are carried out by Village Earth staff to mobilize autonomous grassroots initiatives and organizations across an entire region. The
core focus is to mobilize grassroots leadership from the bottom-up, creating a critical mass of leadership and relationships necessary for systematic
change. Grassroots organizations may eventually develop into a Model A or B relationship.

Technical VE Regional Project
Support /

Training

Direct project of Village
Advocacy Earth & Coordinated by
Village Earth Staff,

Individual

Donors

Grants

Autonomous
Grassroots
Organizations that
may or may not be
fiscally sponsored
by Village Earth

Examples

- Lakota Lands Recovery Project
- Peruvian Amazon Indigenous SN
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Current Affiliates

« Buffalo Hump Sanctuary — Pine Ridge

« Earth Tipi — Pine Ridge

« Empowering Youth Camoboda

« Jenzera — Colombia

« Khnife Chief Buffalo Nation — Pine Ridge

« Lakota Buffalo Caretakers Cooperative — Pine Ridge
 Lakota Lands Recovery Project — Pine Ridge

* Living Roots — Baja Mexico

* Maloca — Ecuadorian Amazon

« Peruvian Amazon Indigenous Support Network
« Sarada Group of Development Initiatives — India
« Village Care Initiatives — Sierra Leone

 Wounded Knee Tiyospaye Project
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Empowering Youth in Cambodia
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Sustalnability Through Empowerment

e g i i S o s oo o 08 Donate Todsy!

Welcome to Village Earth!

‘We are a growing network of organizations and people
all working together to support marginalized
communities to have greater control over the decisions
and resources that shape their lives.

s marnnes o S o

s D a0 Do 2 v Do & How do we do this?
= By supporting grassroots organizations in places like
the Peruvian Amazon, Cambodia, and the Pine Ridge

Reservation in South Dakota.

By providing training to individuals and organizations
that work with the grassroots.

By providing technical support, information, and
resources needed by grassroots organizations to
develop and carry-out their own strategies for social
change

By building international networks of allies and
resources in support of marginalized communities.

If you want to join us in this effort please contact us,
sign-up for our newsletter, andior donate to Village Earth
orto one of our global affiliates

i i o A strcumnan oy || MG
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News and Events

me

alh

Help Win an Orchard for Pine Ridge

Vilage Earth affilate, Sustainable
Homestead Designs, based on the Fine
Ridge Reservation has ... more

Abandoning Empowerment:
Semantics or Reality?

By Jamie Way, M.A. (Way is Vilage
Earih's Training Director.) Whie aftending
an activist ... more

Village Earth to Announce Four
New Courses

Vilage Earth is pleased to announce that
we will be offering four new courses.
over the next four ... more

Literature Review: Theories of
Empowerment

By Heather Lausch (Lausch is currently
earning her M.A. in Anthropology at
Colorado State University .. more

Help Build a Youth Center on Pine
Ridgs!

Help the Wounded Knee Community
Development Corporation (WKCDC)
employ youth to renovate this ... more

global projects

Featured Resource
Appropriate Technology Library

The most comprehensive, compact,
and cost effective appropriate technology and
sustainable living ... [Read More..]

Latest Tweets

= Qur community-based development
online course prices will increase after
this summer session! Register now!
hitp:/ltiny.cc/h3b86 about 2 davs ago
Follow @Peru_Indigenous Amazon
Support Network on Twitter a global
affiliate of Village Earth about & davs sa0
What do you think about
"empowerment#” in development# and
organizing#? Share your thoughts at
hitp://bit ly/ksva80 about § davs aqo

We are sending our monthly
e-newsletter soon. To read about
empowerment, sign up at
hitpfvillageearth org/join-us/sign-up
about 9 davs ago

Follow us on Twitter!

Return to top of page
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Support Services

Fiscal Sponsorship

Information & Training
Project Promotion
Facilitation & Networking
Research & Advocacy
Peer Support




lassroom Programs Degrees Eel«I=90 Courses Explore Topics Find Answers

Home #* Certificates * Community-Based Development Certificate

Community-Based Development Certificate

.:- _.-‘ a . : .I] EI:I,{I d .II ___*‘I,. .:.I o : Y F, L lE -’. '._ ““':-J. R I;..: . I ._.-_.I' '.- .:: b o : .: s .1._1‘1.." | % C ertiﬁc ate at a
Glance
Delivery
Online
Tuition

%360 per course

Time Frame
Can be completed at your

Certificate Overview convenience.

................................................................................................................................................. Want the inside scoop? Sign up

_ _ : _ for the latest program info. Moo o
This program is presented through Village Earth and uses a multi- Designed For

sector, participatory approach that focuses on empowerment of - Community development
people as both the ends and means of a sustainable development professionals and volunteers.
process. Rather than teaching prescriptive solutions to community

Get ermall updates

problems, we provide vou with the tools to use the community's : What You Will Earn

input and vision to create options and solutions that truly meet Questions? Contact us. R i & s
community needs. Mike Macklin requested when all required

The courses use the flexibility of online delivery to help you learn C5U onlinePlus courses have been completed.
through case studies, exercises, and group discussions, providing a (970) 491-7583

N e e ey e e S e s
experiences with, practitioners working in the field in such diverse

places as India, Nepal, Peru, and the Pine Ridge Indian Reservation ke -"":'\,

in South Dakota. These courses give experienced practitioners a
fresh perspective and provide novices and volunteers the training
they need to be successful working in the field of development.
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Thank You!
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