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Supporting

Grassroots Organizations



  

Paradox of Traditional Funding for 
Grassroots Organizations

● Short-term
● Generally directed to the strategic priorities of donors vs. that of 

indigenous peoples, (Increasingly govts.)
● Increasingly concentrated in a few “hot spots” vs. need
● Often requires that local organizations comply with western 

organizational models.
● Frames beneficiaries as the “object” and the NGO as the “subject”.
● Organizational liability increases with greater size and 

decentralization.  - a political
● Builds resource network around NGO and not the indigenous 

organization. -  



  

Models of NGO Expansion
● The Spider

● Centralized leadership and control 
● The Chapter

● Semi-autonomous with shared organizational 
identity 

● The Affiliate
● Autonomous “affiliates” with unique organizational 

identity.  



  

Village Earth Alliance Model
● Long-term fiscal sponsorship
● Built on relationship of trust, respect, reciprocity.
● Recognize local/indigenous forms of 

organization
● Non-exclusive relationship
● Encourages autonomy of organizations
● Builds identity and support network around 

grassroots organizations not INGO. -



  



  



  



  

Current Affiliates
● Buffalo Hump Sanctuary – Pine Ridge

● Earth Tipi – Pine Ridge

● Empowering Youth Camoboda

● Jenzera – Colombia

● Knife Chief Buffalo Nation – Pine Ridge 

● Lakota Buffalo Caretakers Cooperative – Pine Ridge

● Lakota Lands Recovery Project – Pine Ridge 

● Living Roots – Baja Mexico

● Maloca – Ecuadorian Amazon

● Peruvian Amazon Indigenous Support Network

● Sarada Group of Development Initiatives – India

● Village Care Initiatives – Sierra Leone

● Wounded Knee Tiyospaye Project



  

Email and Direct Mail Campaigns 



  

Support Services 
● Fiscal Sponsorship
● Information & Training
● Project Promotion
● Facilitation & Networking
● Research & Advocacy
● Peer Support



  



  

Thank You!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

